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Abstract
This research consists of theoretical and empirical research in internationalization, change management and project management. 
From theoretical research questions are proposed regarding internationalization factors in Latvia. This empirical research 
confirms that currently internationalization in Latvian Higher Education institutions is mainly project based and brings change 
with it. As the result of (this) research the most important factors of internationalization in Latvia are determined. It was 
concluded that the process of internationalization in the Higher Education of Latvia is based on developmental change and it is a 
driving force for changes in the system.
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Peer-review under responsibility of the Kaunas University of Technology.
Keywords: internationalization; change management; project based; stakeholders.
1. Introduction
Internationalization is a process that almost everybody in one way or another has experienced in the first decade 
of this century. The World is becoming more interconnected and globalization is a process we can’t escape. There 
are different types of internationalization depending on sector, occurrence, organizational or individual level, etc. 
But it is certain, that it differs among regions and countries. The Basis of internationalization is global economic 
processes, but complex interdisciplinary activities have led to a wider understanding of the term.
The Process of internationalization brings overall change. In order to better understand the change caused by 
internationalization and to become more effective in managing it we must understand the process and its impact on 
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organizations. This research is done particularly in the sector of Higher Education (hereinafter - HE) and in the 
Higher Education institutions (hereinafter - HEI) of Latvia.
This research is based on the case study of RTU because RTU is the second largest university in Latvia in terms 
of the number of students and it has been experiencing the most dynamic increase in the number of international 
students in the last years. 
There is variety of different factors what influences internationalization and causes changes in the organization. 
The research problem is connected with identification of factors due to fact that an organization is a dynamic 
complex system.
Aim of the article is to determine factors for the process of internationalization in Latvian Higher Education 
institutions.
2. Method
The purpose of the research is to acquire information about the project based internationalization in HEI in 
compliance with the standards of research methodology. The scientific literature analysis is executed by descriptive 
method of reviewing literature sources, cases, approaches and results.
Provided new knowledge is applied to the evaluation and critical analysis. It helps to determine the areas and 
ideas of exploration by formulating question of the research. Assumptions arise from both inductive and deductive 
method. By the deductive method, based on scientific literature analysis, the main research question is raised. The 
Inductive method is used in order to verify the research results.
In order to expose the main opinions and attitudes on the research topic an empirical questionnaire was chosen
for the research. The target respondent group is primarily RTU students and staff. 
Research was conducted in September - December of 2013. Research survey covered random selected academic, 
administrative and research staff of RTU. Survey was sent to 300 persons from whom 70 responded. The different 
structures of questions helped to better assess the influence of internationalization. Covered by the online survey 
with 30 questions from which 10 were open-ended questions, 7 rating questions and 2 partially structured questions. 
Open-ended questions were intentionally used for dealing with benefits, risks, new developments and growth areas. 
Each respondent is anonymous.
Conducted survey in RTU showed impact of international experience, and creation of synergies between various 
stakeholders (students, staff, teaching and learning). A number of positive outcomes were identified by respondents 
from RTU structural units. Complete responses from 70 random selected academic, research and administrative staff 
from RTU participated in research.
3. Results
The term internationalization in economics is understood as a process of increasing involvement of enterprises in 
international markets (Susman, 2007, Welch & Luostarinen, 1988). Usage of the term in scientific literature is used 
since 1776 when Adam Smith formed theory of “Absolute cost advantage”. An absolute advantage existed when the 
country could produce a commodity with less costs per unit produced than could its trading partner, so landing to 
basics of Internationalization of enterprises (Ingham, 2004).  Latvian society about Internationalization began to talk 
more after independence in 1990, but after 2009 term was put in the context of Higher Education in Latvia due to 
changes in demographical situation.
In this research with term internationalization authors understand process of HEI to become more international 
externally and internally. Externally - collaboration with other international partners, projects and recruitment of 
foreign students. Internally – structural, cultural and other changes. Internationally recognized researchers on 
internationalization indicate main factors that influence this process. Number of factors globally has shifted the 
direction of higher education. Nowadays more and more HEI worldwide has been forced to enhance “education 
export” and thus to become more international. Education internationalization process has been mentioned in many 
works of different researchers, which happen simultaneously with overall globalization. Accordingly following 
research question can be proposed for this research – which factors influence project based internationalization of 
HEI in Latvia?   By performing descriptive method of reviewing literature sources, evaluating and critical analysis 
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of various articles of internationalization topic authors found out that (Pang, 2013) has made classification of 
internationalization factors what can be applied for this research (Table 1).
Table 1. Factors of Internationalization (Modified from Pang, 2013).
Factors Researchers
A lack of access to higher education 
locally McMahon, 1992; Mazzarol & Soutar, 2002; Maringe & Carter, 2007; Bodycott, 2009
Culture Mazzarol & Soutar, 2002; Chen, 2007; Bodycott, 2009; Chung, Holdsworth, Li & Fam, 2009; Counsell, 2011; Lee & Morrish, 2011
Environment Chen, 2007; Chung, Holdsworth, Li & Fam, 2009
Career prospects Soutar & Turner, 2002; Chen & Zimitat, 2006; Maringe, 2006; Maringe & Carter, 2007; Eder, Smith & Pitts, 2010
Cost issues Pimpa, 2003; Price, Matzdorf, Smith & Agahi, 2003; Maringe, 2006; Soo & Elliott, 2008; Bodycott, 2009; Eder, Smith & Pitts, 2010; Petruzzellis & Romanazzi, 2010
Influences and recommendations 
from family, friends and professors
Mazzarol & Soutar, 2002; Pimpa, 2002; Chen & Zimitat, 2006; Chen, 2007; Maringe & 
Carter, 2007; Bodycott, 2009; Eder, Smith & Pitts, 2010; Lee & Morrish, 2011
Safety Chen & Zimitat, 2006; Maringe & Carter, 2007; Chen, 2007; Bodycott, 2009
The institution’sreputation for 
quality
Mazzarol & Soutar, 2002; Soutar & Turner, 2002; Cubillo, Sánchez & Cerviño, 2006; 
Maringe, 2006; Soo & Elliott, 2008; Bodycott, 2009; Eder, Smith & Pitts, 2010; 
Petruzzellis & Romanazzi, 2010
The commonality of the language 
and opportunity to learn second 
language (English)
Chen & Zimitat, 2006; Engelke, 2008; Bodycott, 2009; Eder, Smith & Pitts, 2010; 
Counsell, 2011
Visa application Cubillo, Sánchez & Cerviño, 2006; Maringe & Carter, 2007; Eder, Smith & Pitts, 2010
The range of available 
programmes/courses
Mazzarol & Soutar, 2002; Pimpa, 2003; Maringe, 2006; Eder, Smith & Pitts, 2010; 
Petruzzellis & Romanazzi, 2010
Summarizing factors described earlier (see Table no.1) and comparing them with research results of scientific 
literature analysis it can be seen, that most often used factors can be classified in 5-10 main groups. Factors can be 
sub-categorized as external and internal. Some of mentioned factors stimulate mobility of students and other internal 
processes of HEI.
Authors use factors mentioned by (Pang, 2013) in empirical research, to find out whether recent 
internationalization in Latvia has influenced change processes in Latvian HEI and to give recommendations how to 
better manage them. Authors on analytical basis of literature and case studies assume that early stage 
internationalization is project based. To further analyze relations between factors of internationalization and projects 
general overview should be listed. For research purposed the focus group of internal and external experts was 
organized with an aim to assess project classification and apply it to further research. Results of focus group 
confirmed that for empirical research of internationalization of HEI Latvia most appropriate project categorization is 
done by (Turner, 2009). According to him general overview of projects can be categorized by following criteria: 
Nature of organization carrying out projects, industry, purpose, location in value chain, scope, main stakeholders, 
locus (internal-external), risk intensity, duration.
(Turner, 2009) suggests that international projects may include:
• Projects in your own country for a foreign client,
• Projects in your own country using foreign contractors,
• Projects in a foreign country for which you are client,
• Working as a contractor for a client in their home country,
• Projects in a foreign country for clients also alien to that country,
• Multinational joint ventures.
This indicates that there may be various projects in different scope. Authors believe that form of project 
influences overall process of internationalization. And factors of internationalization should be analyzed together 
with categorization and specifics of projects.
50   Juris Iljins et al. /  Procedia - Social and Behavioral Sciences  156 ( 2014 )  47 – 52 
By analyzing internationalization factors from theoretical and practical standpoint and their correspondence to 
project based internationalization, it is important to conclude - they influence and change processes in HEI. It is 
significant to identify particular factors in each HEI what can influence the internationalization process. According 
to identified factors it is possible to evaluate their impact on strategic development of HEI as well as plan 
internationalization as a process, not only project based activity. For better understanding of possible framework of 
internationalization and corresponding impact on change authors will do field analysis, methods and research results 
will be presented further.
According to survey European Universities Association internationalization developments in higher education in 
last decade has dramatically changed processes in HEI globally, competition has increased. 
In survey done by European Universities Association internationalization between higher education conducted 
61% of universities state that in last three years internationalization is one of the most important reasons for change 
in strategy of universities (Sursock & Smidt, 2010). Internationalization globally plays an important role for 
attractiveness for higher education systems. Gathered data on this topic, in order to measure the evolving positions 
and opinions of higher education institutions show that since 2003 attractiveness for EU higher education space has 
fallen from 92% to 86%, meanwhile attractiveness of Asia has increased from 40% to 59%. Eastern Europe with 
Latvian higher education space remains in the same level at 62% (Crosier, Purser & Smidt, 2007).
To globally participate in education market Latvian HEI have to make some changes in faculty, curriculums, 
structure, processes in order to change from localization to internationalization (O'Connor,  Farnsworth, Utley,
2009). Results of these processes can be determined as quite successful as the growth of number of students is very 
rapidly. In 2012 total number of foreign students in Latvia where 3493 according to Ministry of Education and 
Science, Latvian Republic (2012). In 2011/2012 2,8% of all students where foreign students, comparing to 
2010/2011 with 1,9% and 2006/2007 with 1,1 percent according to data from Ministry of Education and Science, 
Latvian Republic (2011).
Increase in volume of students was possible due to project based activities but have not changed internal 
processes and this has brought challenges to HEI. Authors find it is essential that we needed to learn and explore 
more how to manage change.
According to (Carnall, 1995) there are number of key influences on the nature any organizational change. It rates 
to the scope, scale and complexity of change, these being important determinants if many of the issues which arise 
for those managing major changes. At core of any major change programme is the process of strategy formulation. 
“Outline map” of change management suggest that strategy formulation is in core of the process, that must be in 
close act with competitive bench-marking, strategic organizational diagnosis, specific changes, quality assurance, 
multi-organizational change programmes and cultural change (Carnall, 1995).
Achieving strategic change can thus be described comprising organizational vision and strategy and 
understanding of “stakeholders” and of organizations capability. To be successful strategic changes need to be 
managed in such a way those three necessary conditions for effective change is in place. Awareness: stakeholders 
understand and believe in the vision, the strategy and the implementation plans, etc. Capability: stakeholders 
involved believe they can develop the necessary skills and can therefore both cope with and take advantages of these 
changes. Inclusion: stakeholders involved feel that they value the new jobs, opportunities and choose to behave in 
new ways (Carnall, 1995). 
According to D. Anderson and L. A. Anderson (2001) there are three types of organizational change: 
developmental change, transitional change, and transformational change. Types of changes vary from motivation to 
occurrence of change. This therefore also is also important to understand stage of internationalization of HEI. In this 
research, according to the theory most appropriate for RTU case study is Developmental Change. As this type of 
change mainly occurs in project based activities and primary motivation is improvement.
Authors conclude that in many HEI in Latvia, including RTU, internationalization is project based process and 
change it brings can be named developmental change. To confirm theoretical conclusions and determinate 
involvement of stakeholders, authors conducted empirical research.
The following findings were concluded in survey. 77% of the respondents indicate that RTU is becoming more 
international, 63% respondents considers that, in the processes of change has had a positive impact on the 
internationalization of the RTU. This indicates that there is a need to change core processes, which confirms research 
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question posted before, 58,8% indicated that change has been in positive direction, therefore universities 
administrative staff could further support the change. But authors also indicate that there is quite large number of 
respondents who don’t have opinion or does not support the process of internationalization, 68% of respondents 
consider that internationalization is project based, as previously indicated by authors in this article, respondents 
indicates that the process of internationalization is changing environment in university, study methodology, 
contributing to international cooperation, respondents were also asked to provide suggestions on how 
internationalization could be continued at the university.
The most often mentioned areas for improvement were:
• English language skills of foreign students and academic staff;
• Respondents suggested more funds to support student and staff mobility and international projects;
• To determine the targeted segment for student recruitment;
• Create demanded interdisciplinary study programs;
• Internally promoting mobility.
As a conclusion from open questions authors found out that joint degree, double degree, inter-disciplinary 
programs is the most supported direction of internationalization.
Main problems that were discovered during the survey where: lack of integration for foreign students in local 
study environment; meaning that there is little integration between local and foreign students, mainly due to the 
terms of financing and language of studies, differences between EU and Non-EU education standards and systems, 
cultural differences and language barrier.
Respondents indicate that most important internationalization factors for Latvia are:
• Variety of proposed study programs in English.
• Study costs.
• Politically-economic situation for hosting country.
• Overall security level for hosting country.
• The reputation of institution.
The results clearly demonstrate the general perception that internationalization has a significant impact, 
particularly on developing new partnerships with new regions and countries, sending more students abroad, growing 
the international student population, offering international opportunities to staff and more courses in English. 
Research confirms that internationalization is systematic approach and application of knowledge, tools and resources 
to deal with internationalization of HEI. As it is prescribed by definition of change management (SHRM Glossary of 
HR terms, 2012), university should define and adopt new corporate strategies, to change structures, procedures and 
technologies in context of changes in external and internal environment.
So it can be concluded that survey confirmed that internationalization process in RTU is project based and 
therefore change process can be categorized as project based as previously assumed by authors. As main factors 
influencing internationalization, authors can name:  Research results confirm proposed research question.
4. Discussion/Conclusions
Summarising the findings of the research about project based internationalization as driving force for change 
management in HEI of Latvia, the authors conclude the following:
• The research confirms the assumption that there are a lot of factors influencing internationalization in HEI. 
Factors can be grouped as external and internal factors,
• Considering the role of project based internationalization and taking into account the empirical research 
results, authors concluded that internationalization causes changes within HEI, especially in study process and 
environment,
• Factors, identified in this research in future should be analysed proper and evaluated with an aim to ensure 
transfer from project based internationalization to sustainable process. 
Finalizing the results of this research, the authors are convinced further research on factors what influence 
internationalization and change in HEI will allow gaining a more thorough understanding of internationalization role 
in changing business environment.
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